AHHOTAIUA
PABOYEM IMTPOI'PAMMBI JJUCIUTIIUHBI
«YrupaBJjieHHe 3aTpaTaM¥u MEeIMIMHCKON OPraHu3auum»
38.04.01 «IxkoHOMHKA» (CTENEHb — MATHCTP)
npopuiib «IKOHOMHMKA M yIIPaBJIeHUE MEAUIMHCKONH OpraHu3anuen»

1. Ilesiu ¥ 321249 OCBOEHHUS IUCIUILIHMHBI

Hean yyeOHOro Kypca «YrmpapiieHHE 3aTpaTaMd MEIUIIMHCKOM OpraHu3aluu» Cleay-
IOLIHE:

- BOOPYXKUTb CTYACHTOB 3HAaHUSIMH O BO3MOKHBIX BHJAX 3aTpaT B 3aBUCUMOCTH OT
MPEIOCTABIISIEMBIX YCIYT U CICIU(PUKHU ACITSILHOCTH OPTaHU3aIIHH;

- JaTh TpeACTaBICHUE 00 YMpaBJICHUYECKOM y4yeTe KaK METOJAE YIpaBlCHHs 3aTpaTaMu
MEJIULIMHCKON OpraHu3aluei;

- 03HaKOMUTH C MPaBUJIAMH KJIACCU(UKAIIMK 3aTPaT B MEIUITMHCKOW OpraHU3aIiy.

3agaum u3yvyeHus Kypcea:

- HAYy4YUTh OBICTPO W ONEPATUBHO PACCUMTATh BAPHAHTHI 3aTpPaT B 3aBUCHMOCTH OT BBI-
OpaHHOI1 anbTepHATUBLI (BapHAHTHI MJIAHOB U IIPOTHO30B);

- HAYYHUTb PACHpPEENATh 3aTPaThl 10 MECTY (LIEHTPY) UX BO3HUKHOBEHUS, IO BHIaM IIPO-
TYKIMH YCIIYT U padoT;

- Hay4uTh yNPaBJIATh 3aTpaTaMu B cepe yCIyr.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII

«YmpaBleHHE 3aTpaTaMd MEIMLMHCKOM  opraHuszauun» JlucuuiuimHa — sBisiercs
JTMCIUTUTMHOM 110 BBIOOpY 1 umeer kon b1.B.J[B.01.02

JucuunnuHa «YTIpaBlIeHHE 3aTpaTaMu MEAULMHCKONW OpraHHu3alun» pean3yercs B
OZHOM  cemectpe ¢ gucuumuHamu:  «lIpennmpuHuMarenbckas — I€ATEIBHOCTH B
3paBOOXPAaHEHUNY, YIIPABICHUE WHHOBALUAMU B MEIULMHCKOW OpraHu3anuu», BHyTpeHHUI
ayJIuT MEIMLUHCKON oprann3anuu, Opranu3anusi UHBECTULIUH.

JlucuuninmHa MpoBOAMTCS HA OCHOBAaHUM 3HAHUM, IOJYYEHHBIX B PE3yJIbTATE U3Y4YCHMS
JUCLMIUINH: «OKOHOMHKA MEIUIMHCKOM OpraHu3auun», «YIpaBiIeHHE IPOECKTAMHU B
npodecCHOHATIBHON JAeATeNbHOCTHY, «CucreMa MeAMIMHCKOro crpaxoBaHus»/ CTpaxoBaHHE
310poBbs, «DUHAHCOBBIK W YyIpaBieHUeCKUi yuer»/, «CTpaTreruyeckoe M OIlepaTUBHOE
YIOpaBJICHUE MEIULUHUHCKOM oOpraHusanuei»,», [lmaHupoBaHme H NOPOrHO3MPOBAHUE B
MEJULUHCKOW OpraHu3alyy, YIpaBICHUE YEJIOBEUECKUMHU pecypcamMu B MEIUIMHCKOU
opranuzanuy, BryTtpennuil ayaut, IIpaBoBoe obecrieueHue MEIUIIMHCKON JEsITEIbHOCTH, a
TaK)Ke IMPOXOXKJIEHUIO MpakTUK: [IpakThka MO MOJyYEHUIO0 MEPBUYHBIX MPO(decCHOHATbHBIX
ymeHuid W HaBblkOB, [Ipaktuka «lIpoektHas nedrenpHOCTH». JlaHHasg AMCIUIUIMHA
IpPEIIECTBYET MPOX0oxkIeHHI0 [IpakTUKK 1O MOTydYeHUI0 NMpo(hecCHOHANBHBIX YMEHUN U OIbITa
npodeccuoHaIbHON AesTenbHocTH, [IpenaumnnoMuoil npaktiky, Iloaroroske k ciade u crava
TOCYJapCTBEHHOTO HK3aMEHa, 3alluTe BBITYCKHOW KBAIU(DHUKAIMOHHON pPabOThI, BKIIOUYAS
MIOATOTOBKY K 3aIUTE U MPOLIEAYPY 3ALINTHI.

3. IEPEYEHb IINTAHUPYEMBIX PE3YJIBbTATOB OCHOBEHUS JUCHUIIJIN-
HbIl, COOTHECEHHBIX C INTAHUPYEMbBIMHU PEYJIbTATAMU OCBOEHUA
OCHOBHOM MPO®ECCHUOHAJIBHOMN OBPA3OBATEJBHOM ITPOI'PAMMBI
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Hucuyunnuna

anaeﬂeuue 3ampamam 6 Met)uuuna(oﬂ opzanusauuu

1K -2 CriocobeH ynpaBisiTh BHYT-
PEHHUM KOHTPOJIEM MEIUIIUHCKOMN
OpraHu3aIu

3Haer:

NJ-1. k2
- METOJIOJIOTHIO YIPABJICHHS 3aTpaTaMU JJIs IPOBEJCHUS BHYT-
PEHHEro KOHTPOJSL B MPAKTUYECKOW NEATETbHOCTH MEIUIIUH-
CKOU OpraHu3aIliH;
- NUO-1.1nk2
TpeOOBaHMS JOKYMEHTOO00POTa, BHYTPEHHUX PErIIAMEHTOB,
PETYIHUPYIOMUX B3aUMOACHCTBHE MEXKY CYObEKTaMH IPH pea-
JIM3AIH YIIPaBJICHUS 3aTpaTaMu;
- UJ-1.2nk2
TpeOoBaHUs Mpo(decCHOHANBbHOM 3TUKH B YIpPaBICHUHU 3aTpa-
TaMHu;
YMmeer:

- U1-2nx2
MIPOU3BOJIUTH OLIEHKY 0OOCHOBAaHHOCTH IUIAHOBOM U CMETHOM
JIOKYMEHTAIIMU B paMKax yIpaBJICHUs 3aTpaTamu;
- N/-2.1nk2
CPaBHHUBATH MO COACPKAHUIO U BBIABISTH HECOOTBETCTBHE T10O-
KazaTeneil ¢ (pakTU4eCKMMH pe3ylbTaTaMu paboThl CyObEKTOB
Ha BCEX YPOBHSX YIPaBICHUS MEAUIIMHCKONW OpraHu3alliH,
BBIPaOATHIBATh MPEIOKEHUS 110 UX KOPPEKTUPOBKE;

Baapgeer:
- UJ1-3nk2
HaBBIKAMH OIICHKH TTOKa3aTeliel yIpaBJIeHHs 3aTpaTaMu C pe-
3yJbTaTaMU BHYTPEHHErO0 KOHTPOJIS;
- UJ-3.1mx2
HaBbIKaMU MPOBEACHUS CHCTEMHOTO KOHTPOJISL M OLIEHKHU 3 (-
(heKTUBHOCTH pabOThI COTPYIHUKOB MEIUIIMHCKON OpraHun3a-
197011

IMIK-3 Cmocoben dpopmupo-
BaTh CHUCTEMY VIIPABJICHUS PHUCKa-
MH MEIUIUHCKON OpraHu3aiuu

3Haer

- NJ1-120k3
COBPEMEHHBIC MPUHITUIIBI, METOJIBI M TIPHEMBI YIIPABICHUS 3a-
TpaTaMy B yCIOBHUSX PUCKA

Ymeer
- WJ1-2nk3
BBIPA0aTHIBATh PEKOMEH IAINH 110 MPUHATHIO PEIICHUH B cepe
yIpaBIEHUS pUCKAMU B MEUITNHE;

Baaneer

- U1-3n0k3
HaBBIKAMU 110 OTIPENICTICHUIO TIEJICH U 3a/1a4 yIPaBJICHHS 3aTpa-
TaMU B COOTBETCTBUU CO CTPATETHUECKUMH ILIETISIMU OpTraHU3a-
§197%051

[1K-4 CnocoGeH ynpaBisTh puc-
KaMHU MEIUIIMHCKOM OpraHn3aiuu

3Haer:
- UJ1-1.3nk4
CYIIHOCTb U 3JIEMEHTHI YNPABIEHHUS 3aTpaTaMu B LIETSAX YIPaB-
JICHUA pI/ICKaMI/I;

YMmeer:
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- N]1-2nk4
aQHAJM3UPOBATh U BBIHOCUTH CYXJCHUE O MPUMEHUMOCTH Me-
TOJMK YIPABIICHUSI pUCKaMU B TIPOIIECCE YIPaBJICHUs 3aTpara-
MU MEJIMIIUHCKOW OpraHu3aluu;

Baapeer:
- U-3nx4
HaBbIKAaMHU (POPMYJIMPOBKHM 3a/1ad, MPUHIMIIOB M IEICH IpH
BHEJIPEHUU YIPABIICHUS 3aTpaTamu;

IIK-5 CnocobeH ympaBisTh Ipo-
[IECCOM BHYTPEHHEro ayauTa Me-
JTUIIMHCKOHM OpraHu3aluu

3Haer:
- U-10k5
[IpuHIUITBI OpraHU3aMK U MTOPSA0K GYHKIIMOHUPOBAHUS Me-
JTUIIMHCKOW OpraHU3aIiuu, ON3HEC-MOICIH, TPOLIECCOB H MPO-
LIe1yp OpraHu3alni;

YmMmeer
- WJ1-2nK5
[InanupoBaTh U pacnpenessiTh UMEIOIIUECS PECYpPCHI (JIEHEXK-
HbIE, BpEMEHHBIE, TPYIOBBIC) AJIs1 JOCTUKEHUSI CTPATETUIECKIX
nenel MeAUIMHCKON OpraHu3aiiu

Baaneer

- UJ-30kS5
HaBbikamu pa3paboTku pyHKIIMOHAIBHON CTPATETUN yIpaBJie-
HUS 3aTpaTamMu

4. O0masi Tpy10eMKOCTb TUCIHUINJINHBI
OO0111ast TPYA0EMKOCTb AUCIUIUTMHBI COCTABISAET 4 3a4eTHBIX equHUIbI (144 u).

5. Odpa3oBarejibHbIE TEXHOJOTHH

B xoze n3ydeHUs NUCHMIUIMHBI MCIONB3YIOTCA KaK TpaJUIMOHHBIE METOJbI U (OPMBI
00y4eHust (JIEKIIMH, CEeMUHAPCKUE U MPAKTUUYECKHE 3aHATHS, CaMOCTOsITeNbHas paboTa), Tak U
WHTCPAKTUBHBIC (POPMBI IPOBECHUS 3aHITHIA (pa300p MpOOIEMHBIX CUTYAIIHT).

[Tpu opranm3ammy caMOCTOSTEIHHON PaOOTHI CIIONB3YIOTCS CIEAYIOMNE 00pa3oBaTelb-
HbI€ TEXHOJIOTHH: CaMOCTOSITeNbHAsA paboTa, CONPSKEHHAs ¢ OCHOBHBIMHU ayJMTOPHBIMU 3aHSATH-
smu (MpopaboTKa y4eOHOro Marepualia ¢ UCIOJIb30BaHUEM PECYPCOB yIeOHO-METOUUECKOTO U
MH()OPMAIIMOHHOTO O0ECIeUeHUs AUCHHUILIMHBI); PEIICHUE MPAKTHYSCKUX 3aJaHUi; BHeay/Iu-
TOpHAsI CAMOCTOSATENNbHAsI pa0dOTa MPH BHITIOTHEHUH CTYCHTOM 3a/IaHUH.

6. KonTpoJib ycneBaeMocT
[IporpaMMoN AMCHUIUIMHBI IPEAYCMOTPEHBI BUJIBI TEKYIIETO KOHTPOJISA: OIIPOC, TECTUPO-

BaHUC.

[IpomexyTouHas aTTecTalus IPOBOJUTCS B opMe: IK3aMEH.
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